


























































































































































































































































































































January 21, 2022 

TO: Supervisor Holly J. Mitchell, Chair 
Supervisor Hilda L. Solis 
Supervisor Sheila Kuehl 
Supervisor Janice Hahn  
Supervisor Kathryn Barger  

FROM: Amy J. Bodek, AICP  
Director of Regional Planning 

Mark Pestrella, PE 
Director of Public Works 

REPORT ON BOARD MOTION REGARDING STREAMLINING AND EXPEDITING THE 
COUNTY’S PERMITTING AND DEVELOPMENT PROCESSES TO SUPPORT SMALL 
BUSINESSES AND THE DEVELOPMENT OF NEW HOUSING (AGENDA ITEM 61E, 
JUNE 22, 2021)  

On June 22, 2021, the Los Angeles County Board of Supervisors (Board) instructed the 
Departments of Regional Planning (DRP) and Public Works (PW) to report back on a 
series of directives relating to the Enterprise Permitting and Inspections—County of 
Los Angeles (EPIC-LA) System, including: 

• Direct the Executive Office of the Board and the Department of Human
Resources to develop a Strategic Priority and require annual MAPP
priorities for all departments involved in the permitting process, with DRP
and PW as the primary departments; and the Departments of Public Health
(DPH), Fire (FD), Treasurer and Tax Collector (TTC), and Parks and
Recreation (DPR) to support the concept of developing a single-business
model across departments. In progress.

• Direct DRP, in consultation with PW and any other relevant stakeholder
departments involved in the permitting process, to:
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1) Collaborate with the existing EPIC-LA Governance Committee to
direct implementation of business process/workflow and technology
architecture recommendations, with consideration of a public facing
“decision engine” portal for all EPIC-LA departments to streamline
and improve processes; In progress.

2) Direct the EPIC-LA Governance Committee to start a multi-
department dedicated operational/technical team to implement,
support and maintain system enhancements, enterprise integrations,
legacy system conversions, and all similar technical functions. This
team would have operational responsibility for the current system
and plan, implement and support system enhancements based on
process/workflow and technology architecture recommendations. In
progress.

• Direct the Chief Executive Officer (CEO) to allocate funding to DRP to
engage a consultant via an appropriate contracting vehicle to be managed
by an executive team comprised of the Chief Information Office (CIO), DRP,
and PW, in conjunction with the EPIC-LA Governance Committee, to update
the 2015 Gartner Consulting, Inc. (Gartner) Study to provide technical and
business recommendations to improve EPIC-LA and the entire land
development and permitting process for the next decade. The following
topics need to be addressed, at a minimum, in an updated Development
Process Strategic Plan:

1) Recommendations to enhance the technical, operational, and
business culture components of the land development permitting
process:

a. Technical – recommend customer-centric improvements,
such as electronic document submission, issuance of
ministerial and tracking permits, and re-submittals; integration
of processing across interdependent services; and improved
integration of Geographic Information System technology
within the umbrella of EPIC-LA;

b. Internal Operational – conduct existing process/workflow
analysis, identify overlapping or conflicting functions, and
make recommendations to consolidate like-functions while
respecting underlying code authority and internal expertise to
achieve efficiencies for the customer as well as recommend
standard metrics and performance measures for certain
permit types and create optimal process/workflows; and
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If you have any questions regarding this progress report, please contact Dennis Slavin at 
(213) 974-6405 or via email at dslavin@planning.lacounty.gov.

AJB:DS:ia 

c: Chief Executive Office (Chia-Ann Yen, Peter Loo) 
Executive Office 
Assessor 
Department of Parks and Recreation 
Department of Public Health 
Department of Public Works 
Department of Regional Planning 
Fire Department 
Treasurer and Tax Collector 
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